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Assumptions

Matthew 28:20

Acts 1:8

Matthew 16:17-19


Overview of African Context…….

· Assumption “West is best!” (Christian West is best…..)
     Where and how much has this been influenced by the gospel?

· At the same time do not want the West

· Selective acceptance: accept what they want reject what they don’t want
    (resulting in frustration and limits which undermines impact)

Africa is “different” with different cultures

· Custom and culture

· What are the crucial areas?

· Shaped by history…

· Solidarity and community, time, patronage, money, friendship, etc

· Values in another culture often look very different from the way we think they should!

Solution?

· “Solutions are not the solution”

· Look to God not the West (not look to God through the West, but helped to look to God by the West)

· Must discover its OWN form/way from God – not an imposed one 

         (find an African, godly solution – very few answers yet)

· Indigenous models of church and ministry

Tools not Solutions

· Help people discover and not impose imported answers

· See what God is doing and join Him

· Bring focus: purpose



         values (evaluate)


         vision



         godly strategic planning



         motivation

· Equipping

· Modeling principle not law

Missionaries or “bridges”

· Be careful when seeking to see truth, values and their expression in life transferred from one culture into another

· Not to create a third culture.  

· The intermediary missionary culture and structure with its pitfalls.  

eg Rita in Sonbu, Kasempa in Zambia

· The two extremes of too much or too little presence.

· Barnabas’ not Paul’s

· Stephen Reech and Southern Sudan

· Rita and the Waradei (Somali and Orma descent) at Bangale

“Religious Culture……..!!”

Even though it is “foreign” it is deeply embedded in religious practice

The power of modeling

Because religious culture is so different from normal culture, it becomes a barrier to the “unreligious” outsider.

Equally concerning is how early new converts identify with it.  
· Entertainment factor (crusades/TV)

· Prosperity factor & healing (preys on need/weakness)
· Gospel music industry is so huge

· Easily accommodate the transfer of the methodology/practice of magical approach.  (formula in praying; incantations, superstitions vs. faith)  ie people tend to change a form without changing meanings as they bring old meanings to new forms.

Change in terms of culture and particularly religious culture

· Mark 1:14,15

· Dealing with prejudice Acts 10 Need for paradigm shifts not just our exposition of biblical truth.

· “Appreciative enquiry”   - affirming aspects of culture

                                            - challenging aspects of culture  

· Start by understanding the old paradigm and our attachment to it before presenting the new paradigm (Matthew 23:1-9; Mark 10:35-45)
· In African as against Western culture, people are much more influenced by their history than a vision of the future. (World views of time: a past and present, event oriented vs. future plays a very important role vs hope, vision, planning) eg dependence on maize which is a foreign crop (much of East Africa not suited)
· Because people trust their history, we need to create relationships of trust which allows people to explore negativity “not everything I’ve always known is true – so what is true?”

· Key to unlocking the captivity of the past
· Change practices by getting one of the opinion-shapers on board 
(eg spear masters in Sudan; rich farmer who changes - the rest will follow)

ASSOCIATION OF VINEYARD CHURCHES IN EAST and CENTRAL AFRICA

FINANCE TEAM

A TEST AND A TRUST

Stewardship and Poverty

Against a background of poverty and immense need as well as widespread inability and malpractice when it comes to the handling of money, we believe God is calling us to emphasize stewardship.  To this end we have introduced it as an additional value in AVC East and Central Africa.  This will involve clear biblical teaching, coming alongside our people with training and coaching to encourage various disciplines in this area.

Jesus’ emphasis on money and our attitude towards and our handling of material wealth needs to be taken seriously in this context.  We recognize the negative effect the church itself has often had in the area of money.  At times poverty has been incorrectly viewed as a virtue and at other times “prosperity” has been presented superficially and unholistically as the sign of God’s blessing and the reverse being an indication of His displeasure.  In Luke 16:10 –12 we see Jesus directly stating that there is a direct relationship between how we handle money and the quality of our spiritual lives.  Money is both a test and a trust from God.  How we manage money determines how much God can trust us with spiritual blessing – ‘the true riches’.  

Culturally sensitive but not sentimental

While recognizing and learning from the good things in Africa culture such as the sense of community and extended caring that characterize that, there are also malpractices which we cannot overlook.  An example of this would be spending money given for a specific purpose on something else.

Instead of viewing culture as an “untouchable”, we believe every culture will be both affirmed and challenged on different issues by Scripture.  In our commitment to truth, there are Kingdom values that need to infiltrate our own cultures.  God’s values transcend and challenge all cultures and their handling of wealth.  

Strategic but not callous

Aware of the danger of callousness in the rich and materialistic West, we nevertheless want our compassion to be expressed strategically.  This is to truly benefit people in the long run, rather than unwittingly reinforcing the root of various problems by approaching them at a merely symptomatic level.  This often involves a longer and more demanding process of not just meeting pressing needs but developing people and their communities.  Such development results in people meeting their own needs.

Much of the problem is not just at the level of a lack of awareness concerning biblical truth and practice, but the paradigms (worldviews) through which we filter truth, as well as examine and understand our behaviour and thinking.

It is at this deeper level that we realize much needs to be done.  We recognize the need not to make assumptions but to start where people are currently in their understanding and practice, rather than assuming, or imposing outside views on them.  At the same time, there is a need for what Paul calls “strongholds” 
(2 Corinthians 11:6) in both corporate and individual thinking to be brought down and replaced by what he refers to as “the renewing of our minds” (Romans 12:1)

Part of this process will involve the following:

· A system of patronage being replaced by productivity and personal responsibility 

· Dependency giving way to creativity as people are liberated from historical perceptions that have bound them and they realize that being made in the image of the Creator they are just as creative as anybody else.  We believe that African creativity is yet to emerge and make its global impact.  

· Breaking the widespread cycle of poverty by implementing these previous points and people learning to give in certain areas where hitherto the approach has simply been to get.

We certainly do not think we have all the answers – we know we haven’t!  However, we are asking some pressing questions that are compelling us to look for the right answers.

OUR PHILOSOPHY CONCERNING MONEY

As money is given for the purpose of supporting the church planting movement in East Africa, we endeavor to invest it responsibly with the following aims in mind:

1. To put people before programs
2. To avoid dependency and to primarily invest in income generation projects, primarily by way of training
]
3. To invest our resources in people with whom we have influence and who share our values and vision (priority give to Vineyard “family”)
4. Only people who have demonstrated commitment to and involvement with the Vineyard over time will be considered
5. To remember mercy – a portion of our giving will be gifts given as God leads us to people to whom he wants us to be generous
6. To invest in those who are doing something with what they already have
7. To invest in those who are willing to contribute to their own projects, which may involve sacrifice on their part
8. To invest in those who are willing to submit to and be held accountable for financial disciplines
9. To invest in those who have been faithful with a little because they can be trusted with more
10.  To support nationals who are Vineyard “missionaries” who are dedicating    themselves to the work, especially during the initial establishment phase
11.  To encourage and monitor ministry and financial partnerships with    interested overseas individuals and churches
12.  Introduce the principle of “giving back” as well as tithing as theologically   integral to breaking the spirit of poverty. (Once empowered, integral to who we are as Christians is that we in turn give something to help empower others)  
13.  Leadership of churches should know about loans their pastors are receiving for accountability sake
14.  Should have an appropriate grace period before loan repayments begin – not too long.

EXPENDITURES

A. Interest-free loans to Vineyard pastors and church leaders to help them to support their families 
1. Payback procedure and date to be set and monitored
2. A “coach” is provided to help the project succeed with appraisal of business plans, budgets and accurate record-keeping
3. We expect loan recipients to participate in their work rather than hiring people to do all the work for them

B. Training

1. VBI materials (participants must contribute something but may not be able to pay the full amount)
2. Transport costs, Registration fees and accommodation for those in need of it for regional and national seminars/conferences


Transport costs for trainers to go to different regions to teach and spend time   with church leaders as part of an overall plan co-coordinated and prioritized by Area Pastoral Coordinators.  (when possible, trainers should try to raise their own funds)
3. Assets (land, buildings, equipment, etc)
INCOME
1. Karen Vineyard Church and other churches in the region that act as bases for mission.
2. Partnerships (USA, UK, SA, elsewhere in Europe, Canada)
3. Individuals (unsolicited)
4. Vineyard Music profits in the future
FINANCE TEAM FUNCTION
1. To be a resource group that meets periodically to discuss ideas and particular situations.  The aim is to find creative solutions to needs as they arise.
2. To coach and oversee projects funded by our interest-free loans
3. To ensure overall faithfulness to our financial philosophy
4. Fund-raising, gather resources

5. Need to design a contract that would include the following: signature of intent to repay the loan, agreed upon financial disciplines and accountability (reports, etc)
6. We should focus the help that we are giving by choosing a few models and becoming “experts” on them (like a franchise).  We could then have trainings that loan recipients attend before they start their business.
7. Look into cooperative societies (co-signers on loans)
8. Introducing Dynamic Business Start Up.
WHILE YOU ARE WAITING

The next section of this manual is designed to help you prepare mentally, emotionally and spiritually for your Ministry Trip.
A MODEL OF BASIC VALUES
(Chapter 2 of Ministering Cross-culturally by Sherwood G. Lingenfelter)

The first step in the process of incarnation is learning the language.  For more missionaries learning a second language is a difficult and consuming challenge.  Language school usually occupies the first year of a missionary term, and that schooling only begins the process of language learning.  Fluency is generally two or three more years down the road.

Many people mistakenly believe that when they have finally mastered a language, they have also learned the culture.  The tragedy is that because they operate upon this misconception, they never learn what Edward Hall calls the silent language of culture.  He observes that language is but one of the ten primary message systems that are found in every culture (1973:38-59).  The others are temporality (the attitude toward time, routine and schedule), territoriality (space, property), exploitation (the methods of control, the use and sharing of resources), association (family, kin, community, subsistence work, division of labour), bisexuality (differing modes of speech, dress, conduct), learning (observation, modelling, instruction), play (humour, games) and defence (health procedures, social conflicts, beliefs).  Each message system has its rules governing relationships and communication; each has its structure, pattern, and variations which must be learned.  One might conclude by this very crude measure that knowing a language opens up only about one-tenth of what one could learn about a total lifestyle, a culture.

Furthermore, language itself is, in effect, a vast over-simplification of the world around us.  For example, when we talk about “a chair”, we have an image in our minds.  However, the single lexical category covers a vast quantity of different objects.  The particular objects in our experience can be identified only by the use of modifiers such as red, yellow, folding, moulded, wooden, plastic, reclining and rocking.  Language, then does not communicate the specific reality or experience, but rather only a conceptual model of that which we experience.

A Model to Understand Culture
The purpose of this book is to examine experiences in interpersonal relations, using a conceptual model that will give us an understanding for underlying priorities or values of ourselves and of the people with whom we interact.  It is important to understand that when we talk about model, we are talking about something that approximates reality.  A model of an airplane is not the airplane.  A model of a house is not a the house.  The model of values presented here is an approximate representation of priorities; it is not a definitive explanation of experience.  It should also be kept in mind that these priorities, which identify what is more important and what is less important in one’s experience, may be the cultural values of the group.

There are twelve key elements in our model of basic values, which was first proposed by Marvin Mayers (1974).  These elements are presented in the form of six pairs of contrasting traits, for example, concern about time and concern about events.  Each pair may be viewed as opposite poles on a continuum of plotted on a more complex matrix.  In the remaining chapters we will first probe the distinguishing characteristics of each basic value, and then explore the complex tensions that arise as people and cultures actualise one or many of these priorities in social behaviour.

The model of basic values will, like language, produce an oversimplification of the reality of our experience.  But at the same time it should help us understand something about that reality, just as when we talk about “a chair” we distinguish that object from couches, airplanes, and other dissimilar objects.  We can communicate essential things about our experience in such a way that others with the same language background understand generally what we are talking about.

To help get a better grasp of how insights from the model may be applied to one’s own life and ministry, we encourage the reader to plot his or her own personal profile.  To aid in that process a questionnaire before reading further; in this way there will be less temptation to slant one’s profile to one’s expectations.

Questionnaire
Determine to what extent each of the following statement describes your thinking and approach to life.  If the statement is not at all descriptive of you, write the number 1 in the blank space.  If it is very descriptive of you, write the number 7.  Write the number 4 if the statement describes you only somewhat.  Use the number 2 or 3 for items that are less descriptive of you, and the number 5 or 6 for those that are more descriptive.  Respond to all statements with a number from 1 to 7.

____ 1. I would not feel comfortable working for a large company because I would                  never see the whole picture of what I was working on.

____ 2. I seek out friends and enjoy talking about any subject that happens to come up.

____ 3. I avoid setting goals for fear that I might not reach them.

____ 4. I am more concerned about what I have accomplished than I am with the position and title of my job.

____ 5. I seldom think much about the future; I just like to get involved in things as they turn up.

____ 6. I feel things are either right or wrong; discussion of “gray” areas makes me comfortable and seems to compromise the truth.

____ 7. When making a decision, I feel that more than one of the options can be a right choice.

____ 8. When I set a goal, I dedicate myself to reaching that goal, even if other areas of my life suffer as a result of it.

____ 9. I am always one of the first to try something new.

____ 10. I tend to associate only with  people of the same social status.

____ 11. I feel strongly that time is a scarce commodity, and I value it highly.

____ 12. When my car needs tuning, I go to the dealer rather than let my neighbour   who works out of his garage do the job.  With professionals I know it will be done right.

____ 13. I like performing before an audience because it pushes me to perform better.

____ 14. My primary criteria for buying a car are low price and a record of quality and reliability; I do not let family or friends influence me to spend more for a “name brand.”

____ 15. My desk or work area is very organised.  There is a place for everything, and everything is in its place.

____ 16. I attend lectures and read books by experts to find solutions to issues of importance to me.

____ 17. If offered a promotion which entailed moving to another city, I would not be held back by relationships to parents and friends.

____ 18. I find it difficult to relate to people who have a significantly higher occupational or social position than mine.

____ 19. I always wear a watch and refer to it regularly in order not to be late for anything.

____ 20. I feel very frustrated if someone treats me like a stereotype.

____ 21. I tend not to worry about potential problems; I wait until a problem develops before taking action.

____ 22. When waiting in line, I tend to start up conversations with people I do not    know.

____ 23. I hate to arrive late; sometimes I stay away rather than walk in late.

____ 24. I get annoyed at people who want to stop discussion and push the group to make a decision, especially when everybody has not had a chance to express their opinions.

____ 25. I plan my daily and weekly activities.  I am annoyed when my schedule or routine gets interrupted.

____ 26. I do not take sides in a discussion until I have heard all of the arguments.

____ 27. Completing a task is almost an obsession with me, and I cannot be content until I am finished.

____ 28. I enjoy breaking out of my routine and doing something totally different every now and then to keep life exciting.

____ 29. When involved in a project, I tend to work on it until completion, even if that means being late on other things.

____ 30. I only eat in a few select public places outside of my home, where I can find the specific items I enjoy.

____ 31. Even though I know it might rain, I would attend a friend’s barbecue rather than excuse myself to repair the damage a storm has done to my roof.

____ 32. I always submit to the authority of my boss, pastor, and teachers even if I feel they may be wrong.

____ 33. I feel that there is a standard English grammar and that all Americans should use it.

____ 34. To make meals more interesting, I introduce changes into the recipes I find in cookbooks.

____ 35. I argue my point to the end, even if I know I am wrong.

____ 36. I do not feel that anything I have done in the past matters much; I have to keep proving myself every day.

____ 37. When starting a new job, I work especially hard to prove myself to my fellow workers.

____ 38. When introducing important people, I usually include their occupation and title.

____ 39. I talk with others about my problems and ask them for advice.

____ 40. I avoid participating in games at which I am not very good.

____ 41. Even if in a hurry while running errands, I will stop to talk with a friend.

____ 42. I have set specific goals for what I want to accomplish in the next year and the next five years.

____ 43. I like to be active with many things so that at any time I have a choice of what to do.

____ 44. When shopping for a major item, I first get expert advice and then buy the recommended item at the nearest reasonable store.

____ 45. I enjoy looking at art and trying to figure out what the artist was thinking and trying to communicate.

____ 46. I feel uncomfortable and frustrated when a discussion ends without a clear resolution of the issue; nobody wins the argument.

____ 47. I resist a scheduled life, preferring to do things on the spur of the moment.

____ 48. When leading a meeting, I make sure that it begins and ends on time.

Analysis

To determine your personal profile, fill in below your responses to each of the corresponding statements in the questionnaire. (If, for example, your response to statement I was 5, enter 5 in the first space after “Holistic thinking.”)  Then add the five numbers in each line and divide the total by five to obtain your average score for each trait.











       Aver- total age

1. Time orientation


___
___
___
___
___
___
___

 11
 19
 23      25
 48

2. Event orientation


___
___
___
___
___
___
___

 5
 24
29
31
 47

3. Dichotomistic thinking 

___
___
___
___
___
___
___

 6
10
 15
 33
 46

4. Holistic thinking


___
___
___
___
___
___
___

 1
 7
 20
 26
 45

5. Crisis orientation


___
___
___
___
___
___
___

 6
 12
 16
 30
 44

6. Non-crisis orientation

___
___
___
___
___
___
___

 7
 9
 21
 34
 43

7. Task orientated


___
___
___
___
___
___
___

 8
 12
 17
27
 42


8. Person orientation


___
___
___
___
___
___
___

 2
 39
 22
 31
 41

9. Status focus



___
___
___
___
___
___
___

 10
18
 32
 33
 38

10. Achievement focus


___
___
___
___
___
___
___

 4
 14
 20
 36
 37

11. Concealment of vulnerability
___
___
___
___
___
___
___

 3
 23
 32
 35
 40

12. Willingness to expose vulnerability ___
___
___
___
___
___
___

  9
 13
 28
 34      39 

Personal Profile

Find on each axis your average score for that orientation.  Then plot on each grid the point where the two average scores interest.  This point indicates your basic tendency.

The personal profile of basic traits is an approximate representation of the motivations behind the individual’s actions within his or her culture.  It will prove useful to compare the individual’s profile with that of others.  The matrix form presents the contrasting traits as concurrent forces pulling in different (but not necessarily opposite) direction.  The scores on each matrix indicate the relative strength of each particular trait as one makes decisions and interacts with others.

A score of (2, 6) on the first grid (ie, event has a priority rating of 2, time a rating of 6) suggests that the constraints of time exert a far stronger pull n the decisions and actions of the individual than does commitment to completion of the events in which one participates.  A score of (2, 2) probably means that neither trait is exerting a strong influence.

The personal profile of basic values can be applied in several ways:

1) It can serve as the basis of a judgment against a person who does not behave as we would wish.

2) It can serve as a radar signal that we are headed for conflict with another person and thus should avoid confrontation.

3) It can serve as an insight which will help us achieve maximum intelligent interaction with another person.  

WHEN THE ELEPHANT DANCES, THE MOUSE MAY DIE
THE DANGERS OF SHORT-TERM MISSIONS.

By Miriam Adeney
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  [image: image2.wmf] “Let me tell you a story about Americans,” an African Christian friend said to me.  Elephant and Mouse were best friends.  One day Elephant said, “Mouse, let’s have a party!”  Animals gathered from far and near.  They ate.  They drank. They sang.  And they danced.  And nobody celebrated more and danced harder than elephant.  After the party was over, Elephant exclaimed, “Mouse, did you ever go to a better party?”  What a blast!”  But Mouse did not answer.  “Mouse, where are you?” Elephant called.  He looked around for his friend, and then shrank back in horror.  There at Elephant’s feet lay Mouse.  His little body was ground into the dirt.  He had been smashed by the big feet of his exuberant friend, Elephant.  “Sometimes, that is what it is like to do mission with you Americans,” the African storyteller commented.  “It is like dancing with an elephant.” 
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We Can Hurt People Through Missions
The heartbeat of Christian living is in mission.  The love of Christ propels us out of our comfort zones.  Blessed spiritually and materially, we Americans owe a debt to the world.  So we go out in mission.  As we go, we bring our strengths.  An efficient, pragmatic, problem-solving can-do-attitude.  An egalitarianism.  A vitality.  Significant resources of all kinds.  Yet we can hurt the people we go to with what we bring.  When medicine is practiced poorly, when engineering is done badly, when cooking is unsanitary, people can get hurt.  Despite well-intentioned efforts, patients can die, bridges can collapse, families can get sick.  In the same way, short-term mission efforts done poorly can cause damage, sometimes great damage.

Are We Actually Serving Our American “Idols?”
By definition, short-term missions have only a short time in which to “show a profit,” to achieve predefined goals.  This can accentuate our American idols of speed, quantification, compartmentalization, money, achievement and success.

Projects become more important than people.  Ten wells dug.  Fifty people converted.  Got to give the church back home a good report.  Got to prove the time and expense was well worth it.  

To get the job done (on our time scale), imported technology becomes more important than contextualized methods.  Individual drive becomes more important than respect for elders, for old courtesies, for taking time.  We end up dancing like elephants.  We dance hard, and we have big feet.

Whose Needs are Really Served?
Short-term missions, if they are used primarily to meet our own needs, become selfish, self-centred.  We need to expand our worldviews, for example.  We need to strengthen relationships among our church members.  We need to stimulate giving to our church mission projects.  We need to provide to provide wholesome service activities for our youth and adults.  We need to be sensitized to suffering.

Yes, short-term mission trips can meet these needs.  But, we must ask ourselves, do we have the right to use others to get our needs met?

Mission is at the heart of life with God.  Americans have much to give.  But, those of us involved in short-term missions need to watch out for quick-fix approaches and self-serving agendas.

Principles for Effective Short-Term Ministry
Here are five principles that will help make your next short-term experience constructive, not damaging.

1. Get a comprehensive overview of what Christians are doing already in your destination country.  Then be prepared to adapt to those priorities.

2. As people going for a short-term, be connected to long-term projects.  Be sure this is done at the invitation of the locals.

3. Nurture long-term relations between those who send, those who go, and those who receive.  Make yours a multi-year and multi-level series of exchanges.

4. Work with, or develop, local leaders.  Help build self-sustaining structures which progressively empower other leaders and other structures in the host country.

5. Train all the participants on your short-term mission team thoroughly.  Train, train, train.

Serve in the Context of National Expertise
Let’s take a look at how these principles can be applied.  As an example, is construction your call?  

Before you take another team of builders overseas, help the people in your host country to organize so they can eventually run the building operation themselves. This may mean finding national Christians who are economists, or development specialists, or contractors to work with you.  Look for experience nationals who can consult on the project, including legal issues.  Maybe you can help the local community set up a cooperative organization, working together while they gain experience. 

You may just be meeting your own needs, more than the needs of the people in the host country.


Maybe this will mean inviting an agency with expertise, such as World Vision, to partner with you.  Eventually there will be a place for your team of short-term builders.  But that may be months or even years down the road.  If you go sooner, you may be meeting your own needs more than the needs of those you claim to serve.

Using Local Resources to Meet Local Needs

People should feel empowered when you leave.  This is the lasting result of a successful short-term mission trip.  Your national hosts should feel more confident about using locally available resources to solve their own problems.  Why?  Because that is what you have modelled.

Ask yourself: Can you operate peacefully without e-mail, a computer or a fax?  Without electricity or a car?  If not, what do you model for people who MUST operate that way?

Do you buy the resources for your projects locally, thereby supporting the national economy and affirming the use of indigenous materials?  Do you keep within a budget that the indigenous agency could maintain?  This applies also to office supplies and equipment, to medical supplies, and to teaching materials like books, videos and tapes.

“That item just isn’t available here,” you may be told.  Yes, sometimes you will need to import material.  But let that be the exception rather than the rule.

First, check what resources local professionals use.  One example is Anne Thomas who trains teachers of reading in a government program.  Her work is in isolated provinces in Laos.  Wherever she is, the first thing she must do is to make books.  She does that using the silkscreen method, a local resource.

Before you import material for a Christian children’s camp, are you sure there is no church or mission among this ethnic group anywhere in the world that has produced material for them?  In most languages, the Jesus video is available.  Sooner or later, these people are going to have to write Christian books.  Sunday school materials, etc.  What are you dong to encourage that creativity?

Perhaps We should Go, First of All, For Our Own Education
“My grandchild went on a short-term trip and came home a new person!”  This happens so often that we start thinking, “If it costs a little minor imperialism to save our grandchildren, well, nothings perfect.”  A woman writes to me.  “How else can my grandkids experience suffering!”  After all, our young people – and our mid-lifer – and our seniors – actually, all of us whatever our stage in life – do need to go on pilgrimage.  From Abraham, to the Aeneid, to the Apollo moonlanding, the journey is a classic motif for growth.


Poverty, suffering, and cross-cultural colour.  Fiesta and friends. 

 All are right across town.


If we are honest with ourselves we will have to admit that a short-term mission trip is often primarily an educational experience in which we are the learners.

That’s good.  But, a learner learns best out of humble spirit of non-interference.  And that can conflict with our stated desire for active service.

So a check on our motives may be in order.  Do we need to be needed?  Are we driven to solve problems?  Must we provide a report of achievements for our donors?  Such concerns can breed a subtle arrogance.  By contrast, if we see short-term missions as education, we will be more ready to learn humbly.  This need not preclude service, but it may well reorder the way we go about it.

Starting Right Here-at-Home May Be Best

For all of us there may be another alternative we should explore first.  Poverty, suffering and cross-cultural colour.  Fiesta, and friends.  All are right across town.  In my home city, Seattle, for example, ninety languages are spoken.

For unskilled youth, in particular, this may be the place to start.  Suppose an ethnic church and a main-culture church in the same city would exchange youth groups for the month of July, with the kids moving into each other’s homes.  Scary?  A journey?  Yes.  The results would reverberate for decades in that city.

A journey of ten thousand miles may begin on a local bus.  This is not glamorous.  We may prefer “Afghan-istanitis,” that is serving exotic people in exotic places.  How much more exciting (and how much more under our control) that overseas trip may be than befriending Mexicans across town.  After all, who knows but what they might show up on our doorstep for an exchange visit!  Yet when these local Mexicans or Afghans or Vietnamese commend us to their families in their distant homelands, we will be welcomed there for long-term mission rooted in relationships.

In any case, what benefits us, or our grandchildren, is not the top priority.  Mission is not the top priority.  Mission is not therapy.  Christ did not come primarily to enhance his own experience.  He came to serve, and he started with what was near at hand.

Is some of it a ‘Waste of Money’? 
“Americans have to see it to support it,” we hear.  Is that really true?  Yes, people give to people.  But not everybody needs a video of themselves on the field.  We just need to know somebody in the project.  We need to feel that we are a vital part of the team of senders, goers and receivers.  And, we need to be kept up to date personally.

When it comes to financial support, American Christians aren’t stupid.  We can understand basic math.  “I’ve gotten five letters in the past couple of weeks from friends who are going overseas on two-week trips.  I wonder if the Lord’s money couldn’t be spent better?” confided my well-to-do friend Evelyn.  “I mean, I gave to each one.  But from a financial point of view, I have to take away from the people who are there for the long-term, and then have to come home for lack of resources.  A “gotta-see-it-to-support-it” mentality simply lets too many Christians off the hook.

Sometimes we seem to be saying, “if you’re really committed, go on a short term trip.  Otherwise, just go shopping at the mall.”  Is what we sometimes seem to be saying.  But find a place as a part of team concerned for global mission where personal relationships are vibrant.

Training That Lasts
How well are your short-term team members trained?  First, consider spiritual factors.  Do they know the great themes of Scripture?  Can they discuss “difficult questions” with non-Christians?  Can they share their own stories?  Can they help a new Christian grow?  Are they faithful in their own personal practice of daily spiritual disciplines?  Even the carpenter, the surgeon, and the “closed country” visitor –whose witnesses are largely “Christian presence” need to be able to give an answer for the hope that is in them.  Well-prepared teams can witness in the most formidable places.  I found such a team in Mauritania enjoying regular opportunities.  But poorly prepared teams will let the chances of a lifetime slip through their fingers.  I’ve met teams like that, too.  Then consider the cultural knowledge and interpersonal skills that your team members need to be effective.  Training in this area will include contextualised apologetics – ideas on how to express the Christian faith in terms of the local great religion, worldview, values and felt needs.  Team members also should know the history of the Church in the particular country to which they are going.  And, don’t forget practical details.  Of the many short-term teams I have helped to train recently, at least two plan to house their members individually in local homes (in Brazil and Russia).  I heartily recommend this where possible.  But, this excellent strategy reminds us of the need for practical preparation.

Elephants who Dance Delicately
A few years go, a group in a church in Oregon met to study and pray about mission.  Up to this point there had been little mission interest in this church.  The group recommended sending a short-term team to the Wolof of Senegal, a Muslim people, which the church did.  This was an educational, get-acquainted trip.  Back home again, the team reported on the Wolof’s need for water.  The church decided to raise a few thousand dollars for World Vision to dig wells.  In due course, the wells were dug.  The next year, a half dozen Senegalese villages invited the church to send a team to join with them in parties celebrating the water.  After all, friendship means laughing together, as well as solving problems together.  On this second trip, not only did the team celebrate the water, but they also discovered an evangelist to the Wolof.  This servant of God was sent out from a nearby people group.  Now short-term teams from the Oregon church are working with this evangelist, in the context of a web of established friendships.  

My own church, University Presbyterian Church in Seattle, has been working in Albania since 1991.  During the first five years of our work, 22 members from UPC gave a total of 57 years of service in that country.  Some were long term (from a commitment of 2-5 years to a lifetime focussed on Albanians).  And, many others were short-term.  All were needed.

In Albania, all our people fitted into long-term work that progressively empowered local leaders.  In particular, we worked closely with a local evangelical church association and with a local university student ministry.  Both began just seven years ago.  Today both these networks run themselves.  

To sum up, connect short-term mission participants with long-term projects.  And not just any projects but ones that are owned and run by indigenous Christians.  Will it always go smoothly?  Will it always be a piece of cake?  No.  Some indigenous Christians, like many here in America, are self-serving.  Others are not well trained or gifted for the roles in which they are cast.  Welcome to real life, at home or abroad!

In Real Life, in Real World Missions There is Always Risk

Ambiguity, the possibility of failure, different understandings of financial accountability and standards of excellence, the need for training – all these issues must be faced.  There is no short cut.  To give the members of our supporting churches the idea that mission is always simple, always convenient, always pure, and always successful does not jibe with Christian realities, or human realities.  No friends are perfect.  No program works fully, or forever.  But love covers a multitude of sins.  And when we have discovered fathers, mothers, brothers and sisters in another place through the work of the gospel, how rich that love can be.

ADDITIONAL RESEARCH
Please take some time to browse the Internet and research East Africa, the language of Swahili and anything else that might pertain to your trip.

www.travel.state.gov/passport_services
www.kenyaembassy.com
www.yale.edu/swahili
www.cia.worldfactbook.com
www.vineyard-eastafrica.org
Stages of Competence





You don’t know what you don’t know





You know what you don’t know





You know what you know (can explain it)





You know “without knowing” (automatic, instinctively)








